
City of Wyandotte, Michigan  
Public Notice for Hybrid In-Person/Virtual Meeting of the 

Downtown Development Authority  
at Wyandotte City Council Chambers, 3200 Biddle Avenue 

and via “Zoom” Scheduled for 
 5:30 PM on Tuesday, January 11th, 2022 

 
The January 2022 Meeting of the Downtown Development Authority (DDA) of the City of Wyandotte will 

be held in-person with an option for virtual participation via “Zoom” meeting platform.   

The meeting is open to the public for both in-person and virtual participation. The virtual participation 

option is being offered out of an abundance of caution of the ongoing COVID-19 Pandemic. The agenda 

and related information can be accessed on the City of Wyandotte’s website here: 

http://www.wyandotte.net/front_desk/agenda_and_minutes/downtown_development_authority.php 

Access the electronic meeting by doing the following:  

1. To attend the meeting by phone: Call: 888-475-4499  

▪ Use webinar ID: 992 636 8831 (wyandotte1)  

2. To attend the meeting over the Internet: https://us02web.zoom.us/j/9926368831   

▪ Passcode: 3200 

Should you have any questions or would like to provide input on any business that will come before the 

public body at the meeting, please contact Downtown Development Authority Director, Joe Gruber at 

(734) 324-7298 or via email jgruber@wyandottemi.gov 

ELECTRONIC DOWNTOWN DEVELOPMENT AUTHORITY MEETING PARTICIPATION 

• To help meeting flow and organization, all public comment otherwise known as citizens to be 

heard, will be taken at the beginning of the meeting and the end of the meeting as outlined on 

the agenda. 

o Phone-in audience: To make a public comment, press “*9” to signify your desire to 

speak when public comment is called for and you will be called upon in order by the 

DDA Director or his designee. 

o Internet audience: To make a public comment, select “Raise Hand” to signify your 

desire to speak when public comment is called for and you will be called upon in order 

by the City Clerk or his designee. 

 
As required by the Americans with Disabilities Act of 1990, access to all programs, services and activities 

provided by the City of Wyandotte are available to individuals with disabilities with 48 hours’ notice. 

Individuals who believe they are in need of an accommodation should contact the Downtown 

Development Authority Director, Joe Gruber at (734) 324-7298 or via email jgruber@wyandottemi.gov 

http://www.wyandotte.net/front_desk/agenda_and_minutes/downtown_development_authority.php
https://us02web.zoom.us/j/9926368831
mailto:jgruber@wyandottemi.gov
mailto:jgruber@wyandottemi.gov
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OFFICIALS 
 
Lawrence S. Stec  
CITY CLERK 

 
Todd M. Browning 
CITY TREASURER 

 
Theodore H. Galeski 
CITY ASSESSOR 

 

MAYOR 
Robert A. DeSana 

 

COUNCIL 
 

Robert Alderman 
Chris Calvin 

Kaylyn Crayne 
Todd Hanna 

Rosemary Shuryan 
 

 

REGULAR MEETING AGENDA 

5:30 PM, Tuesday, January 11th, 2022 

This hybrid Meeting will be at Wyandotte City Hall: Council Chambers, 3200 Biddle Avenue 

and virtually using a Zoom Platform.  

 

• ROLL CALL OF MEMBERS: Mayor Robert A. DeSana, Rick DeSana, John Jarjosa, Anne Majlinger, Bryan 

Kozinski, Patt Slack, Leo Stevenson, Scott Jordan, Norm Walker  

 

• OTHERS PRESENT: Joe Gruber, DDA Director 

 

• PERSONS IN THE AUDIENCE, PUBLIC COMMENT 

 

• APPROVAL OF MINUTES & AGENDA  

• DDA Meeting Minutes, December 14th, 2021 

• DDA Meeting Agenda, January 11th, 2022 

 

• INFORMATION TO RECEIVE & PLACE ON FILE  

 

• MONTHLY REVENUE/EXPENDITURE REPORT  

• Period Ending December 31st, 2021 

 

• ONGOING PROJECTS & BUSINESS 

1. DDA Plan Amendments: Public Hearing: 7:00 PM, Monday, February 28th, 2022 

2. Downtown Gateway Project: America In Bloom Grant Award 

3. Michigan Coastal Management Program Grant Application 

 

• NEW PROJECTS & BUSINESS 

4. Wyandotte Farmer’s Market 2022 

5. November Meeting Schedule Change 

 

• NEXT REGULAR MEETING: 5:30 PM, February 8th, 2022 

 

• ADJOURNMENT: 
 

Motion by_________________________, supported by__________________ to adjourn the DDA meeting at________. 



Downtown Development Authority 

Meeting Minutes 

5:30 PM, December 14th, 2021 

SECOND ANNUAL PUBLIC INFORMATION MEETING AND  

REGULAR MEETING  

Hybrid Meeting Held In-Person at City Council Chambers, 3200 Biddle Avenue and  

Via the Zoom Audio-only Virtual Platform 
 

MEMBERS PRESENT: Mayor Rob DeSana, Scott Jordan, Anne Majlinger, Patt Slack, Leo 

Stevenson (virtually)  

MEMBERS EXCUSED: Rick DeSana, John Jarjosa, Bryan Kozinski, Norm Walker 

OTHERS PRESENT: Joe Gruber, DDA Director 

PUBLIC COMMENT: None present 

APPROVAL OF MINUTES & AGENDA:  

Minutes from November 2021 Special Meeting and Agenda for December 2021 Meeting 

Motion by S. Jordan, Supported by P. Slack, to approve the Minutes from the November 

2021 Special DDA meeting and the agenda for the December 2021 DDA meeting. All in 

favor, motion carried. 

INFORMATION TO RECEIVE & PLACE ON FILE: None 

MONTHLY REVENUE/EXPENDITURE REPORT 

Monthly Revenue and Expenditure Reports: Period Ending November 30th, 2021 

 

Motion by L. Stevenson, Supported by A. Majlinger, to accept and approve the Monthly 

Revenue and Expenditure Report for November 30th, 2021. Roll Call. All in Favor. Motion 

carried. 

Public Information Meeting: The second of two required Public Informational meeting was 

held in accordance with the provisions of the Recodified Tax Increment Financing Act, Act 57 of 

2018, and in coincidence of the Regular DDA Meeting. Director Gruber provided a general 

overview of DDA operations, activities, budgets, finance, contracts, projects, events, marketing, 

promotions, design, placemaking and public art installations. while providing an opportunity for 

the general public to ask questions and provide comments regarding the DDA.  

 

 



ONGOING PROJECTS & BUSINESS: 

1. Review and Approval of the DDA Plan Amendments 2022: Director Gruber provided an 

overview of the DDA Plan Amendments proposed for 2022 and outlined the approval process. 

Director Gruber explained that the primary goal of the plan was to extend the lifetime of the 

DDA from 2034 to 2054 and to finance long-term capital improvements. Director Gruber 

presented the prepared resolution having been unanimously approved by the Downtown 

Development Area Citizen’s Advisory Council previously at 5:00 PM on Tuesday, December 

14th, 2021. 

 

The following preamble and resolution were offered by Member Stevenson and supported by 

Member Jordan: 

 

WHEREAS, the City of Wyandotte, County of Wayne, State of Michigan (the “City”), has 

previously established the Downtown Development Authority of the City of Wyandotte (the  

“Authority”) pursuant to the provisions of the Downtown Development Authority Act, Act 197, 

Public Acts of Michigan, 1975, as amended (“Act 197”); and 

 

WHEREAS, the Authority exercises its powers within the District designated by the City (the  

“District”); and 

 

WHEREAS, in 1988 the Authority approved a Development Plan and Tax Increment Financing  

Plan (the “Original Plan”) for the Development Area described in the Original Plan and the City 

Council approved the Original Plan by ordinance; and 

 

WHEREAS, in 2003 the Authority approved amendments to the Original Plan, which were 

subsequently approved by ordinance of the City Council (the Original Plan, as amended, the 

“Existing Plan”); and 

 

WHEREAS, it is necessary to amend the Existing Plan at this time to update the list of public  

improvements and capital infrastructure improvements and extend the duration of the Plan; and 

WHEREAS, the Authority has prepared the 2022 Plan Amendments attached hereto as Exhibit A  

(the “2022 Plan Amendments”); and 

 

WHEREAS, the Authority has met and consulted with the Downtown Development Area  

Citizens Advisory Council regarding the 2022 Plan Amendments; and 

 

WHEREAS, the Authority desires to forward the 2022 Plan Amendments to the City Council for  

further proceedings in accordance with the requirements of the Recodified Tax Increment 

Financing Act, Act 57, Public Acts of Michigan, 2018 (“Act 57”). 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

1. It is hereby determined that it is in the best interest of the public to halt property value 

deterioration and increase property tax valuation to eliminate the causes of that deterioration, and  



promote economic growth, all as authorized by Act 57, and to this end the Authority hereby 

determines that it is in the best interest of the public to approve the 2022 Plan Amendments to 

enable the Authority to carry out its purposes more effectively. 

 

2. The Secretary of the Authority is hereby authorized and directed to transmit a copy of the  

2022 Plan Amendments together with a certified copy of this resolution to the City Council for 

further action as contemplated by Act 57 and to request the City Council to call a public hearing 

on the Plan Amendment. 

 

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this  

resolution by and the same hereby are rescinded. 

 

AYES: Mayor Robert DeSana, Jordan, Majlinger, Slack, Stevenson 

 

NAYS: none  

 

RESOLUTION DECLARED ADOPTED. 

  

I hereby certify that the attached is a true and complete copy of a resolution adopted by the  

Board of the Downtown Development Authority of the City of Wyandotte, County of Wayne, 

State of Michigan, at a regular meeting held on the 14th day of December, 2021 and that public 

notice of said meeting was given pursuant to and in full compliance with Act No 267, Public 

Acts of Michigan, 1976, as amended, and that minutes of the meeting were kept and will be or 

have been made available as required by said Act. 

 

 Joseph K. Gruber 

 Executive Director and Secretary 

 

NEW PROJECTS & BUSINESS: 

2. Michigan Coastal Management Program Grant Application: Director Gruber provided an 

overview of the Michigan Coastal Management Program grant opportunity identified by the 

City’s consultants at Wade Trim as a potential planning resource for the Downtown 

infrastructure program. The Board discussed that the grant application amount would be for 

$37,500 which would require a $37,500 from a non-Federal source, which would include the 

DDA’s award from the Community Foundation for Southeast Michigan and the Ralph Wilson Jr. 

Foundation Design & Access Fund. 

The following preamble and resolution were offered by Member Stevenson and supported by 

Member Slack: 

 

WHEREAS, the physical conditions of Downtown Wyandotte’s infrastructure, alleyways and 

parking lots are in need of improvements, and; 



WHEREAS, the approved Downtown Wyandotte Capital Improvements Plan and Infrastructure 

Project envisions an interconnected network of greenways and pedestrian thoroughfares 

enhanced with placemaking and green infrastructure features, and; 

WHEREAS, funding is available from the Michigan Department of Environment, Great Lakes 

and Energy through the Michigan Coastal Management Program, and; 

WHEREAS, total project cost is estimated at about $75,000, 50 percent of which would be 

funded through the Michigan Coastal Management Program and 50 percent would be a local 

match;  

NOW, THEREFORE, BE IT RESOLVED, that the City of Wyandotte Downtown Development 

Authority approves the submission of the grant application to the Michigan Coastal Management 

Program in the amount of $37,500 for planning assistance for the Downtown Wyandotte Capital 

Improvements Plan and Infrastructure Project. 

AYES: Mayor Robert DeSana, Jordan, Majlinger, Slack, Stevenson 

 

NAYS: none  

 

RESOLUTION DECLARED ADOPTED. 

  

I hereby certify that the attached is a true and complete copy of a resolution adopted by the  

Board of the Downtown Development Authority of the City of Wyandotte, County of Wayne, 

State of Michigan, at a regular meeting held on the 14th day of December, 2021 and that public 

notice of said meeting was given pursuant to and in full compliance with Act No 267, Public 

Acts of Michigan, 1976, as amended, and that minutes of the meeting were kept and will be or 

have been made available as required by said Act. 

 

 Joseph K. Gruber 

 Executive Director and Secretary 

 

Chairwoman Slack inquired about the scope of the planning and design project as it pertains to 

the waterfront parks and the tax increment finance authority (TIFA). Charlie Mix, member of the 

Downtown Development Area Citizen’s Advisory Council as well as chairman of the TIFA 

Board, concurred that this project seems to align with the joint efforts of Parks, Recreation and 

TIFA. L. Stevenson recounted that the DDA recently increased the scope of Wade Trim’s 

planning services to also focus on Bishop Park, BASF Park, Wyandotte Shores and the Museum 

Campus.  

Director Gruber concluded the meeting by conducting a more detailed overview of the DDA 

Operating Budget for the 2021-2022 year, highlighting specific contracts for services, grant 

funding programs and other special projects of the DDA as final components of the the Public 

Information Meeting. 



NEXT REGULAR MEETING: 5:30 PM, January 11th, 2021 

ADJOURNMENT:  5:54 PM 

Motion by A. Majlinger, supported by S. Jordan, to adjourn the meeting. All in favor, 

motion carried.  

 

Respectfully Submitted, 

Joseph K. Gruber 

Executive Director and Secretary 

 

 



REVENUE AND EXPENDITURE REPORT FOR CITY OF WYANDOTTE 1/2Page:01/07/2022 10:36 AM
User: jgruber
DB: Wyandotte

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 25.21

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

12/31/2021
YTD BALANCE
12/31/2021

2021-22
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 499 - DDA tax increment Finance Fund
Revenues
Dept 000 - Non-Departmental

67.39 199,084.98 0.00 411,390.02 610,475.00 Taxes-TIFA Capture499-000-411-060
92.01 2,397.95 0.00 27,608.05 30,006.00 TAXES-SMALL TAXPAYER LOSS499-000-411-062
100.00 (10,000.00)0.00 10,000.00 0.00 Misc Fees-Sale of Property499-000-650-040

0.00 2,500.00 0.00 0.00 2,500.00 Interest Earnings499-000-655-010
50.00 250.00 40.00 250.00 500.00 Misc Receipts-Fort Street Sign499-000-655-036
100.00 (80.00)0.00 80.00 0.00 Misc Revenue499-000-655-040

69.83 194,152.93 40.00 449,328.07 643,481.00 Total Dept 000 - Non-Departmental

69.83 194,152.93 40.00 449,328.07 643,481.00 TOTAL REVENUES

Expenditures
Dept 200 - General Government Administration

23.08 37,328.60 3,732.80 11,198.40 48,527.00 Salary499-200-725-110
1.16 20,994.93 0.00 246.07 21,241.00 Seasonal Salary-PT499-200-725-115

20.89 4,334.55 373.28 1,144.45 5,479.00 Retirement contribution-DC499-200-725-140
13.22 4,631.61 225.47 705.39 5,337.00 F.I.C.A.499-200-725-150
26.83 14,994.80 1,941.69 5,498.20 20,493.00 Medical Insurance499-200-725-160
0.00 2,580.00 0.00 0.00 2,580.00 Prescription Drug Coverage499-200-725-165

100.00 (781.38)265.36 781.38 0.00 Prescription Drug-Derived Premium499-200-725-166
23.08 1,000.00 100.00 300.00 1,300.00 Retiree Health Care (RHS Plan)499-200-725-167
25.00 117.00 13.00 39.00 156.00 Life Insurance499-200-725-170
20.94 112.26 9.70 29.74 142.00 L.T.D.499-200-725-175
0.00 15,000.00 0.00 0.00 15,000.00 Masonic Temple Project499-200-850-517
0.00 18,500.00 0.00 0.00 18,500.00 Viaduct Maintenance499-200-850-520

90.00 4,100.00 16,400.00 36,900.00 41,000.00 Christmas499-200-850-522
0.00 630.00 0.00 0.00 630.00 Millennium Plaza499-200-850-533
0.00 36,830.00 0.00 0.00 36,830.00 Streetscape Project499-200-850-538
5.80 7,536.04 0.00 463.96 8,000.00 Beautification Commission499-200-850-539

18.74 7,215.48 772.87 1,664.52 8,880.00 Fort St Sign/Fountain/Purple Heart499-200-850-542
0.00 16,850.00 0.00 0.00 16,850.00 DOWNTOWN FIXTURES499-200-850-544

41.67 17,500.00 0.00 12,500.00 30,000.00 3rd Friday/Downtown Event Promotions499-200-925-797
0.00 300,000.00 0.00 0.00 300,000.00 Business Assistance Program499-200-925-801
7.13 17,646.16 0.00 1,353.84 19,000.00 Farmers Market499-200-925-802
3.33 8,700.00 0.00 300.00 9,000.00 Marketing499-200-925-804
0.00 11,000.00 0.00 0.00 11,000.00 EXISTING BUSINESS STIMULUS499-200-925-807
0.00 85,000.00 0.00 0.00 85,000.00 Administrative Reimbursement (101)499-200-926-110
1.21 51,370.69 399.77 629.31 52,000.00 Operating Expenses499-200-926-114

72.50 550.00 1,450.00 1,450.00 2,000.00 Streetscape Maintenance499-200-926-610
94.72 105.56 1,894.44 1,894.44 2,000.00 Miscellaneous499-200-926-790

10.13 683,846.30 27,578.38 77,098.70 760,945.00 Total Dept 200 - General Government Administration

10.13 683,846.30 27,578.38 77,098.70 760,945.00 TOTAL EXPENDITURES

316.89 (489,693.37)(27,538.38)372,229.37 (117,464.00)NET OF REVENUES & EXPENDITURES

10.13 683,846.30 27,578.38 77,098.70 760,945.00 TOTAL EXPENDITURES
69.83 194,152.93 40.00 449,328.07 643,481.00 TOTAL REVENUES

Fund 499 - DDA tax increment Finance Fund:



 
 
December 17, 2021 
 

CN EcoConnexions From the Ground Up 
A Community Greening Grant Program of CN and America in Bloom 

Grant Agreement 
 

The City of Wyandotte Downtown Development Authority agrees to satisfactorily complete the “Eureka Road Viaduct: 
Downtown Gateway Phase 2” project and accepts the following grant terms: 
 
1. Submit a proposal with site plan, list of plants, care and maintenance plans, and budget. 
 
2. All efforts should be made to complete the project by December 31, 2022. Any changes to project location, 

completion date, or substantive changes to the scope of work must be submitted to America in Bloom (AIB) for prior 
approval.   

 
3. Complete the project as budgeted. Budget deviations of greater than 10% must be submitted to AIB for prior 

approval. Costs that exceed the grant award of $25,000 will not be reimbursed. 
 
4. Document all expenditures eligible for reimbursement and submit receipts and proof of payment with a Final Report 

to AIB.  
 
5. Contribute at least half of the cost of the project through the purchase of goods and services or with in-kind 

contributions of goods and services. Matching contributions must also be documented. Include dates of service, 
names of contributors, and value for all in-kind services. 
 

6. Install and maintain plants as describe in the Request for Proposals and maintain plantings as per your proposed 
maintenance plan. Continue appropriate maintenance in perpetuity. 
 

7. Involve community partners as described in your proposal, enhancing community participation whenever possible.  
 
8. Coordinate project planning and implementation with America in Bloom (AIB) representatives. Accommodate AIB 

request for information, site visits and meetings.  
 
9. Participate in the America in Bloom National Awards Program by enrolling in the 2022 edition by February 28, 2022. 

Registration fees are allowable as a matching contribution.  
 
10. Hold a celebratory event to recognize community partners, project accomplishments and CN’s financial support and 

AIB’s technical assistance. Coordinate planning with CN and AIB representatives.  
 

11. Install a sign or marker at project location indicating project partners were America in Bloom and the CN 
EcoConnexions From the Ground Up program. 
 

12. Acknowledge “CN EcoConnexions From the Ground Up” as the source of funds in all outreach and press material. 
Acknowledge America in Bloom as a program partner in all outreach and press material. 

 
Note: Funds will not be disbursed until a final report with receipts has been submitted, a sign or marker has been 
installed, a media event held, and AIB national awards program registration has been submitted. 

 
America in Bloom 

PO Box 44005 
Columbus, OH 43204-0005 

614-453-0744 
aib@AmericaInBloom.org 

AmericaInBloom.org 

https://www.americainbloom.org/programs/national-awards-program/community-champion/
mailto:aib@AmericaInBloom.org


 
 
Accepted: 
 
 
 ______________________________________________________________________________ 
For the Grant Recipient (Print name)    Title     
 
______________________________________________________________________________ 
Signature       Date 
 
 
Laura Kunkle, America in Bloom Executive Director 
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WYANDOTTE DOWNTOWN GREEN INFRASTRUCUTRE EVALUATION 
MICHIGAN COASTAL MANAGEMENT PROGRAM 

2023 GRANT FUNDING OPPORTUNITY 
 

 
APPLICANT AGENCY:   City of Wyandotte Downtown Development Authority 

(a component unit of the City of Wyandotte)
APPLICANT ADDRESS:  3200 Biddle Avenue, Wyandotte, MI  48192 
REPRESENTATIVE:    Joe Gruber, DDA Executive Director
EMAIL:     jgruber@wyandottemi.gov
TELEPHONE:    734.324.4540
 
 
VENDOR ID: The City is not registered as a vendor in SIGMA 
ADDRESS ID: The City is not registered as a vendor in SIGMA 
FEDERAL ID #:    38-6004749 
DUNS #:   020845469 
 
 
PROPOSED PROJECT TITLE:   Wyandotte Downtown Green Infrastructure Evaluation 
PROJECT LOCATION:    42°12’10’ N 83°08’56” W 

Within the boundaries of the Wyandotte Downtown 
Development Authority 

CONNECTING WATERWAY:  Detroit River; the Detroit River is a waterway that connects Lake 
Erie and Lake St. Clair. 

AMOUNT REQUESTED:   $37,500 
MATCH TO BE PROVIDED:  $37,500  
TOTAL PROJECT COST:   $75,000 
 
 
MCMP FOCUS AREA:   Coastal Waters 
CONGRESSIONAL DISTRICT:  12  
STATE SENATE DISTRICT:  1 
STATE HOUSE DISTRICT:    14 



 
 

3200 Biddle Avenue • Wyandotte, Michigan 48192 • 734-324-4500 • Fax 734-324-4540 • www.wyandotte.net 

Equal Housing Opportunity/Equal Opportunity Employer  

 

OFFICIALS 

 
Theodore H. Galeski 
CITY ASSESSOR 

 
Lawrence S. Stec 
CITY CLERK 

 

Todd M. Browning 
CITY TREASURER 

 

 

MAYOR 
Robert A. DeSana 

 

COUNCIL 
Robert Alderman 

Chris Calvin 

Kaylyn Crayne 

Todd Hanna 

Rosemary Shuryan 

Kelly M. Stec 

 

 

State of Michigan 

Department of Environment, Great Lakes and Energy 

Michigan Coastal Management Program 

P.O. Box 30458 

Lansing, Michigan 48909-7958 

 

Attn:    Ronda Wuycheck, Program Manager 

 

Re:      Wyandotte Downtown Green Infrastructure Evaluation 

            Michigan Coastal Management Program 2023 Grant Funding Opportunity 
 

Dear Ms. Wuycheck, 

 

The City of Wyandotte: Downtown Development Authority is applying for funding through the Michigan 

Coastal Management Program 2023 Grant Funding Opportunity to prepare a Green Infrastructure Evaluation in 

advance of our multi-year Capital Improvements Program focused on our Downtown assets. Our grant 

application is enclosed for your consideration. 

 

If you have any questions, or need further information related to this important endeavor, please do not hesitate 

to contact me. 

 

Sincerely, 

 

 
 

Robert DeSana, Mayor       Joe Gruber, Executive Director 

City of Wyandotte        Downtown Development Authority 

http://www.wyandotte.net/
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PROPOSED PROJECT SUMMARY  
 
 
This project proposes to evaluate Green Infrastructure (GI) solutions throughout the Wyandotte 
Downtown Development Authority (DDA) area. The DDA is currently in the planning stages for a 
multi-year Capital Improvement Program (CIP) focused on improving alleys, parking lots, and 
other place-based infrastructure. This initiative is being coordinated with the redevelopment of 
several City owned vacant or underutilized parcels within the downtown area. While downtown 
Wyandotte has made great strides over the past decade in attracting business and improving its 
streetscape along Biddle Avenue, the City is eager to leverage its proximity to the Detroit River.  
 
The DDA is seeking opportunities to incorporate environmentally friendly solutions into their CIP 
to protect coastal waters and balance the natural and built environments. The GI evaluation will 
analyze several key components of the DDA CIP for viability, including porous pavement in 
parking areas, retention in alleys, and potential areas to incorporate green spaces and rain 
gardens. With the City considering a major $10 million investment in infrastructure in the 
downtown area, this is an excellent opportunity to incorporate environmentally sustainable 
solutions into place-making efforts by responsibly stewarding the coastal waters so residents 
and visitors can enjoy their visits to Downtown Wyandotte.  
 
 

DETAILED PROJECT DESCRIPTION 
 
 
SCOPE 

The Wyandotte Downtown GI evaluation will provide an important component in guiding 
development of CIP projects that steward the coastal waters of the Detroit River and beyond. 
Stormwater runoff in urban areas, especially those in places of significant vehicular traffic, create 
the potential for the impairment of water quality. This effort will evaluate the prospective CIP 
study area, illustrated in Map 1. Although many of the desired improvements within the capital 
plan will be designed to promote walkability and enhance the pedestrian experience, alleys and 
parking lots need to be maintained to traffic for visitors and vendors serving area businesses. 
Evaluating potential stormwater management best practices through GI will help mitigate 
impacts from those users.  The City of Wyandotte DDA has made significant progress in 
establishing its downtown as a coastal destination within the Downriver communities. Using a 
proactive approach to placemaking and utilizing available outdoor spaces, the leadership of the 
DDA has helped area businesses weather the effects of the COVID-19 pandemic.  This has 
created a unique opportunity where businesses have not only thrived but have expanded under 
adverse economic conditions. The DDA is committed to investing in infrastructure that meets 
the needs and leverages investment being made by downtown businesses and developers.   
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Map 1 
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The primary focus areas of the City of Wyandotte’s 
Downtown Capital Improvement Plan are improving 
pedestrian and non-motorized experiences. Having 
invested extensively on improving pedestrian amenties 
along Biddle Avenue, the City is focusing on alleys, 
parking lots, and side streets that contribute to the 
non-motorized system connecting downtown to the 
City’s neighborhoods and adjacent communities. The 
complete plan, estimated to cost $13 million, will be 
supported by DDA and TIFA revenues, available state 
and federal funding, and TIF revenue from brownfield 
redevelopments adjacent to public infrastructure 
(Figure 1).  
 
The City is seeking to evaluate the inclusion of GI 
throughout its Capital Imrprovement Plan to reduce stormwater runoff from entering the City’s 
system. Stormwater retention along and in alleys, pourous pavements in parking lots, and rain 
gardens in locations throughout the downtown area are seen as possible components of a full 
Capital Improvement Program. The scope of services for this evaluation will include, but not be 
limited to, the following tasks: 
 

• Soil and groundwater conditions assessment 
• Capture area and runoff volume determinations 
• Design-storm analysis 
• Identification of potential projects 
• Preliminary concept design of projects 
• Funding evaluation for implementation 

 
SOURCE OF MATCH 

The estimated total cost of the project is $75,000. The 50% required local match will be met 
through cash funds provided by the Wyandotte DDA, or other sources raised by the City. The 
DDA has committed $37,500, and the City is pursuing funding from other sources through 2022 
to support this project, including both public and private sources.  
 
PROJECT LOCATION 

The project site is located at approximately 42°12’10’ N 83°08’56” W. The City is within the Ecorse 
Creek watershed. The DDA encompasses approximately 140 acres of commercial, residential, 
and public properties, which include several brownfield properties targeted for redevelopment, 
as well as Wyandotte City Hall. Specific project locations prioritized in the recent DDA plan 
amendment are shown in Map 1. 
  

Figure 1: The project area includes several parcels targeted for 
private redevelopment by the City. These are opportunities to 
implement and finance GI solutions through public-private 
partnership. 
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EXISTING LOCAL & REGIONAL PLANS 

Implementing GI solutions has long been an objective of regional and local organizations and 
planning efforts over the past two decades. This project seeks to turn recommendation into 
action by incorporating these practices into our capital infrastructure investments.  
 
CITY MASTER PLAN 
Important components of the City’s Master Plan include capitalizing on assets like the Detroit 
River and its connections to downtown through development of greenways. Activating and 
enhancing alleys are key components of the plan, which is why this element was included in the 
recent DDA Plan Update. The Master Plan cites the opportunity to incorporate stormwater 
management into alley activation to reduce sewer system inflow, and zoning recommendations 
include implementing low-impact design in private and City-owned parking lots. These 
opportunities build upon the EPA and SEMCOG plans noted on page 5that encourage 
implementation of GI in publicly owned assets.  
 
WYANDOTTE DDA AMENDED PLAN (2022) 
The Wyandotte DDA recently updated and extended its Development and Tax Increment 
Financing plan from 2034 to 2054 to increase the capacity of the DDA to make infrastructure 
investments. The amended plan increased the value of capital improvements over the next 30 
years from $130 million to $216 million and added several potential projects, including but not 
limited to: 
 

• Reconstruction of all downtown parking lots and alleys  
• Tree planting and landscaping improvements  
• Non-motorized upgrades and improvements  
• Utilities upgrades and reconstruction  

 
This is an excellent time to evaluate the efficacy and viability of GI in Downtown Wyandotte, as 
the City is seeking to invest in such improvements over the coming decades. By prioritizing a 
near-term focus on alleys, parking lots, and non-motorized elements, Wyandotte will be well 
positioned to implement GI aspects into these areas, while also planning the implementation of 
such approaches into its long-term investments as well.  
 
URBAN ECOSYSTEM ANALYSIS OF SOUTHEAST MICHIGAN AND CITY OF DETROIT 
The 2006 analysis published by American Forests extensively articulated the need to reverse the 
proliferation of impervious areas through GI policies and implementation. This project seeks to 
implement several recommendations from that document, including local implementation of 
local projects and using GI as a Best-Management Practice across the region.  
 

https://www.waynecounty.com/documents/environmental/SE_MI_Urban_Ecosystem_Report.pdf
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GREEN INFRASTRUCTURE VISION FOR SOUTHEAST MICHIGAN 
This project fits very strongly with the vision articulated in the 
Southeastern Michigan Council of Governments’ 2014 Green 
Infrastructure Vision for Southeast Michigan.  This vision includes 
many policy and project recommendations that align with the 
City’s efforts to evaluate and implement GI throughout their 
downtown. These recommendations include: 
 

• Constructed GI should be focused on publicly owned land, 
such as roads and government property, as well as areas 
with large impervious surfaces, such as parking lots, to 
improve the quality of local and regional water resources. 

• Rain gardens and bioswales along roads and parking lots. 
• Nonmotorized paths that connect with urban trail networks. 
• Increase GI adjacent to and within parking lots to positively impact the urban heat island 

effect, in addition to reducing the amount of stormwater runoff and increasing the 
longevity of pavement condition. 

 
EPA’S GREEN INFRASTRUCTURE TARGETING IN SOUTHEAST MICHIGAN  
The EPA’s Framework for GI in the region provides a strong outcome-based approach for this 
project. Having already identified the need to steward water and storm runoff as part of 
upcoming Downtown infrastructure work, we need to identify the best opportunities to divert 
runoff and improve overall water quality. The evaluation of potential GI improvement through 
calculating runoff and capture provides measurables for feasibility and final project assessment, 
which was a key objective of EPA’s Framework. Specific recommendations that correspond to 
the City’s project include: 
 

• Incorporate GI on governmental and institutional properties.  
• Implement BMPs in publicly and privately-owned parking 

lots. 
• Utilize outcome-based planning to design and construct GI.  

 
 
 
 
 
 
  

https://www.semcog.org/desktopmodules/SEMCOG.Publications/GetFile.ashx?filename=GreenInfrastructureVisionForSoutheastMichiganMarch2014.pdf
https://www.epa.gov/sites/default/files/2017-02/documents/epa-semcog_targeting_report_011017_508.pdf
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SUMMARY OF KEY TASKS & OUTCOMES 
 
 
The following is a summary of the key project tasks and their outcomes for the project:  

 
Task 1: General Water Table Conditions Analysis 

• Soils Data Collection – Investigate groundwater levels within the target area for 
soil permeability to 8-foot depth 

• Soils Data Analysis – Mapping, testing results, and documentation of GI 
opportunities and constraints.  

• Solutions for Impermeable Areas – Provide recommendations for potential GI in 
areas with low or no soil permeability.   

 
Task 2: Field Survey/Observational Data Collection 

• Review Existing Conditions – As part of the 
Wyandotte DDA’s Capital Improvement 
Planning process, most of the relevant 
downtown conditions such as utility location, 
pavement conditions, and other relevant 
data will be generally complete by the start 
of the GI evaluation (Figure 2). A review of 
conditions that may have changed due to 
private redevelopment will make sure the 
most relevant, up-to-date information is 
available to the evaluation team. It is 
anticipated that this task will be minor.  

 

Task 3: Engage the Public  

• Establishment of a Project Steering Committee – Steering Committee to include 
City elected officials, DDA Board members, City staff, and DDA business owners 
and/or residents.  

• Steering Committee Meetings - Four (4) Steering Committee meetings with 
public input, including an Educational/Informational Public Kick-Off Meeting 

• Public Visioning/Charrette Session 

• Draft Presentation Meeting 

• Public Hearing/Adoption Meeting  

Figure 2: Existing condition assessment and utility 
location is already underway as part of Wyandotte’s 
DDA CIP. This will reduce the amount of data collection 
needed for the Green Infrastructure evaluation.  
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Task 4: GI in Alleys 

• Viability Assessment – Each alley 
location will be reviewed for GI 
practicality through an assessment of 
existing or proposed utilities and 
adjacent land uses. 

• Runoff and Storm Volume 
Calculations – Estimates of runoff 
volume and design storms in 
alleyways using predictive techniques. 

• Green vs. Grey Analysis – An 
evaluation of the efficacy of GI 
compared to modifications to existing 
grey infrastructure or stormwater 
retention structures will be produced 
(Figure 3).   

• Preliminary Plans and Details – Typical cross-sections, rendered graphics, and GI 
details will be created to provide decision makers and the public tools to weigh 
performance, cost, and aesthetic considerations.  

Task 5: GI in Parking Lots and Sidewalk Areas 

• Runoff and Storm Volume Calculations – 
Estimates of runoff volume and design storms 
in parking lot and sidewalk areas using 
predictive techniques. 

• Green vs. Grey Analysis – An evaluation of the 
efficacy of porous pavements and median 
bioswales and rain gardens will be compared 
to modifications to existing grey 
infrastructure or stormwater retention 
structures (Figure 4).  

• Preliminary Plans and Details – Rendered 
graphics, and GI details will be created to 
provide decision makers and the public tools 
to weigh performance, cost, and aesthetic 
considerations.  

 
  

Figure 3: The Downtown DDA Capital Improvement Plan will 
improve the condition of alleyways with the objective of 
making them more pedestrian-friendly.  

Figure 4: City-owned parking lots will be included 
in the DDA Capital Improvement Plan. As 
indicated in several studies referred to in this 
application, publicly owned assets like parking 
areas are great opportunities to incorporate GI.  
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Task 6: GI in Bikeways and Public Right-of-Ways 

• Runoff and Storm Volume Calculations – Estimates of runoff volume and design 
storms along streets and areas designated for dedicated bike traffic and public 
right-of-ways between alleys, parking lots, and bikeways using predictive 
techniques. 

• Green vs. Grey Analysis – An evaluation of the efficacy of porous pavements and 
other techniques along bike routes will be compared to modifications to existing 
grey infrastructure or stormwater retention structures.  

• Preliminary Plans and Details – Rendered graphics, and GI details will be created 
to provide decision makers and the public tools to weigh performance, cost, and 
aesthetic considerations.  

 
Task 7: Plantings Summary 

• Plant Material Matrix – Selections of plantings suitable for bioretention 
applications will be developed including species, plant size, color, cultural 
requirements, and preferred soil moisture.  

• Planting Design – Typical designs will be provided for each type of bioretention 
application developed in the report.  

 
Task 8: Funding Analysis 

• Leveraging Plan – A narrative plan to utilize the DDA’s financial plan to leverage 
Federal, state, private, and philanthropic investment in GI projects.  

• Funding Source Matrix – A matrix of potential sources of funding will be 
developed to match component projects with grant, loan, and other types of 
financing.  

 
SUMMARY OF WORK PRODUCT DELIVERABLES 

 
 
The project will result in the development of a Final Plan Report summarizing the work within 
each of the tasks outlined above, as well as conclusions, recommendations, and preliminary 
design where applicable. The Final Adopted Report will be delivered in both electronic (Adobe 
PDF) and hard copy format (10 total copies) to the City of Wyandotte and Wyandotte DDA. 
Additionally, all project-related GIS data will be packaged for delivery to City of Wyandotte and 
EGLE. 
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SUMMARY OF PROJECT SCHEDULE 

 
 
The project will begin in October 2022 and will be completed prior to August 2023. The 
background research tasks (Tasks 1 and 2 above) will be completed within approximately 3 
months of the start of the project. Public engagement (Task 3) will occur throughout the project. 
Evaluation and design of GI in alleys, parking lots and along bikeways (Tasks 4-6) will occur 
simultaneously and will help inform the development of the Plantings Summary (Task 7) which 
will be compiled in the Final Report, along with the Funding Analysis (Task 8). The final adoption 
process will occur in the Fall of 2023, with recommendations of the Project Steering Committee 
to be ratified by the Wyandotte DDA Board and Wyandotte City Council.      
 
In anticipation of Federal and State funding resulting from the Infrastructure Investment and 
Jobs Act, as well as other pending legislation, the City, DDA, and Project Steering Committee will 
be vigilant to identify implementation funding throughout the duration of this project. The 
intent of this effort will be to move projects identified within the Downtown Green Infrastructure 
Evaluation into implementation quickly.  
 
 

ORGANIZATIONAL CAPABILITY 
 
 
Joe Gruber, the current Wyandotte DDA Executive Director, will oversee and administer the 
project and the Coastal Management grant. He holds a Master’s Degree in Community and 
Economic Development from the University of Detroit Mercy and administers the DDA budget 
and serves as grant manager for the organization.  Joe has served in this position for the past 
five years and was previously Manager of Community Relations for Henry Ford Wyandotte 
Hospital. He is active in several community organizations in Wyandotte and beyond, including 
serving as President of Fresh Era Detroit, and organization that develops unique events that 
engage millennials to volunteer in support of the Detroit community and network with peers at 
the same time. Joe is also a graduate of the Urban Land Institute’s Larson Leadership Academy.  
 
Please refer to the enclosed Independent Auditors Report of the City of Wyandotte, which 
includes the Wyandotte Downtown Development Authority as a component unit, for the year 
ended September 30, 2020. This document is proof of a successful financial audit. 
 
The full audit and financial statements will be made available upon request and are also 
available via the Michigan Department of Treasury’s Local Audit and Finance Division Document 
Search tool.  
 
 

https://www.michigan.gov/treasury/0,4679,7-121-1751_31038---,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_31038---,00.html
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DATA SHARING PLAN & QUALITY CONTROL REQUIREMENTS 

 
 
DATA SHARING 

As part of the Downtown Capital Improvement Plan, a collection of existing utility data in the 
potential project area is being collected using Geographic Information System (GIS) technology. 
We propose to use GIS to map potential GI projects or applications, which can be overlaid with 
the various capital improvement projects identified in the DDA Plan Amendment, both currently 
planned those that may be added in the future. This map will also include sites for 
redevelopment, as the City and DDA have identified publicly owned properties that provide 
private development potential. Mapping these infill opportunities will enable the incorporation 
and potential funding of GI through brownfield TIF incentives, where applicable.   

 
With much of the data collection occurring before this GI evaluation, Wyandotte will start with a 
strong base of information to inform GI solutions. As the project develops, new data may need 
to be generated and may occur throughout the planning study, which will be captured in the 
GIS models. New data will be added to existing data, and references to existing data will occur 
throughout the project, as it is a primary component to the development of the Plan. In addition 
to other potential storage formats, data will be stored in machine-readable formats, such as 
Geodatabases, Shapefiles, Excel files, Word files, and Adobe pdf files.  
 
All data prepared through the development of the Plan will comply with NOAA’s Data Sharing 
Policy. Per the policy, any data collected using federal funds will be made easily available and 
discoverable for public benefit. Data may be preserved through NOAA facilities that archive data 
and make it openly available. All data developed for the GI evaluation will also be publicly 
accessible through the City of Wyandotte and the Wyandotte DDA.  
 
QUALITY CONTROL REQUIREMENTS 

The proposed project will involve data collection, creation and use. As such, all data will comply 
with the following quality control requirements:  

1. Geospatial data and environmental data collected and/or created under the project will 
be provided to EGLE and may subsequently be posted online;  

2. Data will be provided to EGLE free of charge; 

3. Data will be provided to EGLE at the close of the project; 

4. Data will be understandable to users and available in a form that permits further analysis 
or reuse; 
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5. Data will be prepared and provided in GIS format, and sufficiently documented using 
open metadata standards to enable users to independently read and understand the 
data; and 

6. Data will undergo quality control provisions, will describe of the quality control process, 
and will reference results in the metadata. 

 
 

DETAILED PROJECT TASKS & SCHEDULE 
 

 
A detailed Project Tasks and Schedule table has been prepared as Table 1 and is enclosed as 
part of this application. 
 
 

DETAILED PROJECT BUDGET 
 
 
Following the EGLE format, a detailed Project Budget Table has been prepared and is enclosed 
as part of this application. 
 
 

OTHER ENCLOSURES 
 
 
The following information is also enclosed as part of the application: 

• City of Wyandotte Resolution of Support and Commitment to Local Match 

• Letter of Support from United States Senator Gary Peters 

• Letter of Support from United States Representative Debbie Dingell, District 12 

• Letter of Support from State Senator Stephanie Chang, Senate District 1 

• Letter of Support from State Representative Cara A. Clemente, House District 14 

• Letter of Support from the Southeast Michigan Council of Governments 

• Letter of Support from the Friends of the Detroit River 

• Letter of Support from Downriver Communities Conference 

• Letter of Support from Southern Wayne County Regional Chamber 

 



Wyandotte Downtown Green Infrastrucure Evaluation

Table 1:  Detailed Project Tasks and Schedule

Soils Data Collection
Soils Data Analysis
Solutions for Impermeable Areas 

Review Existing Conditions

Project Steering Committee
Steering Committee Meetings
Public Visioning/Charrette Session
Draft Presentation Meeting
Public Hearing/Adoption Meeting

Viability Assessment
Runoff and Storm Volume Calculations
Green vs. Grey Analysis
Preliminary Plans and Details

Runoff and Storm Volume Calculations
Green vs. Grey Analysis
Preliminary Plans and Details

Runoff and Storm Volume Calculations
Green vs. Grey Analysis
Preliminary Plans and Details

Plant Material Matrix
Planting Design

Leveraging Plan
Funding Source Matrix

Typical cross-sections, rendered graphics, and GI details will be created to provide decision makers and the public tools to weigh performance, cost, and aesthetic considerations. 
Green Infrastrucutre in Bikeways and Public Right-of-Ways

Estimates of runoff volume and design storms along streets and areas designated for dedicated bike traffic and public right-of-ways between alleys, parking lots, and bikeways using predictive techniques.
– An evaluation of the efficacy of porous pavements and median bioswales and rain gardens will be compared to modifications to existing grey infrastructure or stormwater retention structures
Typical cross-sections, rendered graphics, and GI details will be created to provide decision makers and the public tools to weigh performance, cost, and aesthetic considerations. 

Task/Subtask

Estimates of runoff volume and design storms in alleyways using predictive techniques.
An evaluation of the efficacy of GI compared to modifications to existing grey infrastructure or stormwater retention structures will be produced 

Green Infrastrucutre in Alleyways
Each alley location will be reviewed for GI practicality through an assessment of existing or proposed utilities and adjacent land uses.

Investigate groundwater levels within the target area for soil permeability to 8-foot depth
Mapping, testing results, and documentation of GI opportunities and constraints. 
Provide recommendations for potential GI in areas with low or no soil permeability.  

A visioning session will be held to gather input on GI designs, approaches, and locations.
Gatherings of the Steering Committee throughout the project performance period.
Create committee of City elected officials, DDA Board members, City staff, and DDA business owners and/or residents. 

The Steering Committee will meet to adopt final GI plans to be implemented. 

A review of conditions that may have changed due to private redevelopment. It is anticipated that this task will be minor. 

Typical cross-sections, rendered graphics, and GI details will be created to provide decision makers and the public tools to weigh performance, cost, and aesthetic considerations. 
Green Infrastrucutre in Parking Lots and Sidewalk Areas

Estimates of runoff volume and design storms in parking lot and sidewalk areas using predictive techniques.
– An evaluation of the efficacy of porous pavements and median bioswales and rain gardens will be compared to modifications to existing grey infrastructure or stormwater retention structures

Anticipated Schedule

Deliverables/Performance Metrics

A matrix of potential sources of funding will be developed to match component projects with grant, loan, and other types of financing. 
Project related GIS data will be prepared using ArcGIS software and delivered as shapefiles or equivalent format

Plantings Summary
Establishment of a Project Steering Committee to guide the process and facilitation of up to five (5) Steering Committee Selections of plantings suitable for bioretention applications will be developed includin            
Typical designs will be provided for each type of bioretention application developed in the report. 

Funding Analysis

General Water Table Conditions Analysis

Field Survey/Observation Data Collection

Engage the Public

A final draft of recommendations and prelminary designs will be presented to the public for final comment and review.

Oct 2022           
–             

Dec 2022

Jan 2023           
–             

Mar 2023

Apr 2023           
–             

Jun 2023

July 2023           
–             

Sep 2023
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Downtown Wyandotte Green Infrastructure Evaluation
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GRANT 
AMOUNT

LOCAL MATCH 
AMOUNT TOTAL

MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY
WATER RESOURCES DIVISION

COASTAL MANAGEMENT PROGRAM
PROJECT BUDGET

City of Wyandotte DDA

FRINGE BENEFITS RATE

CONTRACTUAL SERVICES

EQUIPMENT (any item over $5000) QUANTITY COST
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MILEAGE MILES RATE
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LODGING NIGHTS RATE
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MEALS QUANTITY RATE
-$                   -$                 -$                   -$                     

OTHER  (tolls, parking, etc.) QUANTITY RATE
-$                   -$                 -$                   -$                     
-$                   -$                 -$                   -$                     
-$                   -$                 -$                   -$                     
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Subtotal -$                 -$                   -$                     

Subtotal 37,500.00$      37,500.00$        75,000.00$          

Indirect Approach
Rate

Subtotal -$                 -$                   -$                     
What expense categories are included in the indirect 

calculation (e.g. salary and fringe, travel)?

TOTAL 37,500.00$      37,500.00$        75,000.00$          
Project Percentage Split 50.00% 50.00%

SOURCES OF MATCH:
Organization In Kind Cash Total
City of Wyandotte DDA -$                 37,500.00$        37,500.00$          
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TRAVEL 

INDIRECT

PROJECT

If you need this information in an alternate format, contact EGLE-Accessibility@Michigan.gov or call 800-662-9278.  
EGLE does not discriminate on the basis of race, sex, religion, age, national origin, color, marital status, disability, political 

beliefs, height, weight, genetic information, or sexual orientation in the administration of any of its program or activities, 
and prohibits intimidation and retaliation, as required by applicable laws and regulations. Questions or concerns should be 

directed to the Nondiscrimination Compliance Coordinator at EGLE-NondiscriminationCC@Michigan.gov or 517-249-
0906.
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GRANT AND MATCH BUDGET
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